VII
PAY SCALES
The scales of pay in force at present for the gazetted and non-gazetted cadres were introduced about three years ago, and furnish a typical example of the way in which a bureaucracy in power helps itself. Four of the members of the Cabinet sanctioning these scales were officials. As a result of these, expenditure on salaries increased by 63 per cent. The expenditure on gazetted salaries went up by 40 per cent., and that on non-gazetted by 58,9 per cent. "A Retrenchment Committee, appointed iii 1944, had completed its report in 1945. Consideration of this report was deferred from time to time, and it was finally shelved by the appointment of the Pay and Service Commission. A xise in the cost of living was stated to be the reason for the increases in the salaries allowed by the Pay Commission, This reason had some validity as regards the non-gazetted staff. The Pay Commission, however, went out of its way to raise the salaries of the gazetted staff also considerably. The higher the appointment, the larger the increase granted. The real reason for this extraordinary munificence seems to have been unexpectedly large budget surpluses, resulting in an excellent financial position, combined with the desire to show the world that the independent State of Hyderabad lagged behind none in its treatment of its principal servants. As a witness put it, the gazetted salaries were designed to enable officers to maintain handsomely their status and position.
In considering the question of salaries to be allowed for the future, several factors have to be borne in*raind. Hyderabad is now a State of the Indian Union. Its financial position, as is evident from Chapter II, can scarcely be regarded as satisfactory. Most of its rural areas lag far behind other States in the provision of the most ordinary amenities. A maximum for salaries has been set by the Indian Administrative Service pay scale, and Hyderabad has agreed to accept the Administrative Service Scheme and to reserve 86 of its principal posts for
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